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fesiedy intormation 8 Septenber 1953

MEMORANDUM FOR: General Cabell

You have requested my views and those of Mr, Meloon on the attached papers
which outline certain proposed organizational chenges primerily affecting our Pare
sonnel structure.

I bave verified that the comments (which mre sttached) submitted by Nr,
25X1A | o represent ¥r, M¥eloon's views,

With regard to the “major functions" which you outline, they are, in general,
sonsistent with those now acsigned to the Perscnnel Office and I agree with them,
sxoept as follows:

arasvanh 3t I do not agree that it is necessary for records eon-

Ting covert personnel to be filed in the ID/P area, I belisve that
they can more economically, and with dus regard for seem'ity, be filed
in the Personnal Office,

Thia paragraph would indicate that at least soms
pgen glven to placing the Hedical and Security Offices unw
m t&m Head of the Persomel Office, While both of these Offices have
amratianal suppert respansibilities of considerable magnitude which do
not properly come mnder Persomel superviasion, in my gpinion their
oslosely related functions having %o do with persomel are sufficient to
meke it highly desirable to keep them under the ssme Deputy,

XAz Tanh ; I think it is true that some of the functions of the
fice of Training, nanely, most of thoss which do not have to do with
slandestine operra :mnsl training, are closely related to the Persomnel
functiong and could be combined with the Persomnsl Office. However, I
do not believe that covert training activities should be combined with
Pargormel, and, hence, the concept of having all training done, supor-
vised, or arrmgad i‘ar by a aeparate Office of Training is, in my opin-
ion, sound,

I also think that we should, 4n most cases, lknow
what an amployce's next assignment is when he leaves his present one,
evan if it is to bo a period of traiming. If the training is to be han-
dled by the Uffice of Training, then Personnel would not need a2 separate
wdt for this porpose.
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sapial Arraneemente T do not agree that a Chief of Porsormel in

/T ares cutside of the Administrative Steff is necessary for the
same gencral reagons that I bellievs the Paersonnel Office should remain
zder the Chief Administrative Officer for the Agency.

Ms I sertainly agree that CIA's principal asset is people and
that grea ) yoa should be attached to our Personnel functions. I
em gure aleo that there is plenty of room for improvement in our persti-
nel administration and management. Howaver, you usuelly find a reason-
ably good persenngl program in an office whers the head of the of fice
snd his subordinste supervisors carry out a positive program. ¥hile I
am sure that there may be shortcomings in our Persommel Office, I firmly
valisve that it is technically proficient and that cur greatest weakness~
o8 lle in poor personrel mansgement programs in the Teommend® echelons,
{The Inspector General has recently Pinished a survey of the Persormel
Office and we are snxious to see his findings in this regard.)

The Head of Porsomnel does not now *oommand? outside of the
Persormel 0ffice proper and T dontt think that he would as a Deputy Dim
PCLOTs 4o es01n fact, in CIA I don't think that he should. I, therefore,
éamt-aaﬁm@inmmmmaﬁaadofm Persormel 0ffice from
UD/A supervision, On the contrary, I believe that the Chief of Person-
nel should report to or through the Chief Administrative Officer for the
soy becsuse the Chief Administrative Officer has over-gll responsi-
for plaming the controlling policies affecting the :
and use of resources {iromsn, fiscal, and material) to sccomplish the
Agency's alns. ‘

fhe Personnel Director, the Comptroller, and the Chiefs of
the logistics, Medical, and Securlty Offices are all essential staffl
arss in the exscutlon 5f these functions, In theory, placing somse of
thess fumcticms under another Deputy would not weaken coordination, In
practice, I think that it would., Such functions as establishing and
sontrolling persomnsl authorizations, position claseification, organizae
$ionxl surveying, space procurenert, materisl supply, budget preparation
and axoaootion ave 80 interrelated and require such elose coordination
thet I belisve they should have common direction,
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